


Mission Statement
The purpose of Remington Point Elementary is to instill a passion for learning that is built on a firm foundation of individual academic success for all students.

 

Vision
The mission of Eagle Mountain-Saginaw Independent School District is to foster a culture of excellence that instills a passion for a lifetime of continuous achievement in every

student.

 

Value Statement
An expression of fundamental 

values; ethical code, overriding 
convictions, and rock-solid principles.
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Comprehensive Needs Assessment
Demographics
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Individual student goal setting and data tracking

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Overall increase in achievement and accountability
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Teachers
Administration
Instructional Coaches

7LWOH�,�



Goal 1: EXCELLENCE IN ACADEMICS TEACHING AND LEARNING: EMS ISD will foster a supportive environment, setting high expectations, and
promoting student involvement to ensure each student achieves academic mastery and is well prepared for future success. Central to this commitment is our
proactive approach to monitoring and responding to student needs. We recognize that each student is unique and has diverse learning requirements, and it is our







Goal 1: EXCELLENCE IN ACADEMICS TEACHING AND LEARNING: EMS ISD will foster a supportive environment, setting high expectations, and
promoting student involvement to ensure each student achieves academic mastery and is well prepared for future success. Central to this commitment is our
proactive approach to monitoring and responding to student needs. We recognize that each student is unique and has diverse learning requirements, and it is our
responsibility to foster an environment that supports their success.

Performance Objective 4: By the end of the 2024-2025 school year, 80% of third, fourth, and fifth grade students will meet proficiency on identified essential
standards in Math.

(YDOXDWLRQ�'DWD�6RXUFHV� Istation data
Walk-throughs and observations
DCA results
Interim assessments
STAAR results

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� The Instructional Coach will work directly with teachers modeling lessons, provide one-on-one support, and

6KH�䥈UV\�WRQV







Goal 3:





6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Administration will hold an Annual Title 1 Meeting to distribute the Parent Engagement Policy as well as
inform parents of Title 1 status and requirements.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Inform parents of Title 1 participation and components
Distribute Parent Engagement Policy and Title 1 Parent - Student - School Compact
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administration

7LWOH�,�
4.1, 4.2

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: EXCELLENCE IN PERSONALIZED OPPORTUNITIES STUDENT ENGAGEMENT: EMS ISD will create a culture that understands and
communicates opportunities, respects individuality and builds ownership.

Performance Objective 1: 100% of RPE staff will implement an evidence-based tiered system of behavioral support to meet the behavioral needs of students.

(YDOXDWLRQ�'DWD�6RXUFHV� Attendance, discipline referrals, failure lists, observation, restraint data, counselor data/reports, PBIS Rewards reports

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� RPE will continue to implement STOIC/CHAMPS and MTSS strategies, structures and procedures.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Students will be able to function at high behavioral levels that include:
-Conflict resolution
-Self-Advocating
-Selecting self-deescalating strategies
-Able to communicate needs to staff members
-Behavioral compliance
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Campus Administration
Classroom Teachers
Counselor

7LWOH�,�
2.4, 2.5, 2.6



No Progress Accomplished Continue/Modify Discontinue
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Teachers and instructional staff will engage in Learning Walks to collaborate on best teaching strategies for
Tier 1 instruction, classroom learning environment, and learner engagement.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Teachers will self reflect on their own practices and their classroom learning
environment. Teachers will use the Learner engagement rubric to assess and reflect on current practices.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administration
Teachers
Instructional Specialists
Instructional Coaches

7LWOH�,�
2.4, 2.5, 2.6
 - 7($�3ULRULWLHV�
Recruit, support, retain teachers and principals

)RUPDWLYH 6XPPDWLYH
'HF )HE $SU -XQH

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 11: EXCELLENCE IN PERSONALIZED OPPORTUNITIES FAMILY ENGAGEMENT: EMS ISD will actively listen to families and acknowledge
their diverse needs in order to foster a culture of authentic family engagement that makes families feel heard, respected, and valued.
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Goal 12: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SYSTEMS THINKING: EMS ISD will design streamlined systems that will create



Goal 13:



Goal 14:
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